
Report on Gang Mower and Options for Repair or Replacement 

This will be a brief report to discuss the current state of the large mowing equipment used behind 

the Massey Ferguson tractor on the Recreation Ground, and options for either repair of our existing 

equipment or replacement with a suitable alternative. 

Gang Mowers 

We currently have and have been using, for almost all the mowing on the Rec for the past three 

years, a set of five trailed gang mowers made by Ransomes, which date from the late Sixties so are 

approaching fifty years old. 

There are two leading units attached to a drawbar frame, and 3 trailing units which connect to the 

back of the drawbar frame, giving this configuration: 

 

The Following are faults noted with each unit: 

Unit 1: 

1. Roller bearings have failed (In process of replacing these) 

Unit 2: 

1. Left Hand Hub Seal Failed (Allows Gear oil to escape) 

Drawbar Frame: 

1. Wear in attachment points on frame 

2. Drawbar receiver badly worn (could be cut out and replaced with piece of box section steel). 

Unit 3:  

 Right Hand Hub seal failed 

 Wooden fillet absent from Bottom blade holder 

Unit 4: 

 Left Hand Hub Seal shows signs of small leakage 



 Wooden fillet absent 

Unit 5: 

 Slight Leak on Left Hand hub seal 

General Points: 

 All units need new pivot locking pins 

 All units require sharpening (last carried out in April 2014 at a cost of around £650) 

Costs 

 5 Pivot Pins at £8.57+VAT*  £42.85 

 Oil Seals are already purchased, planned to install over the winter (will take around 4 hours) 

 2 Wooden Fillets at £29+VAT* 

 Repair of Drawbar Frame £140+VAT (at local engineer £35 per hour) 

 Regrind blades £650+VAT (2014 price at Doe’s) 

 Replace Oil in Gearboxes with Fluid Grease £35+VAT (2 hours work) 

Total £896.85+VAT 

If the Council wished the work on the seals and oil replacement to be carried out by Peck’s the cost 

would be around £330 (6 hrs @£55) in addition. 

*These parts from Garfitts 

The regrinding needs to be done on an annual basis, so an ongoing cost of around £650. It would be 

wise to budget at least £1000 a year to cover this and other repairs, which are inevitable given the 

machine’s age. 

Replacement 

If the Council wanted to replace the gang mowers, the best option would be to buy a set of fully 

refurbished units with a warranty from a company such as Greensward direct. A set of five which we 

have now would cost around £10,500+VAT.  However the ongoing cost of regrinding would still 

apply. 

Alternative 

As an alternative, the Council might like to consider a future purchase of a modern Rotary mower 

such as a Trimax, a model suitable for attachment to our existing tractor has a list price of around 

£8000+VAT. Although this is almost as much as a set of reconditioned gang mowers, the simplicity of 

a rotary mower as compared to a cylinder type and the lower maintenance costs make this a viable 

proposition.  

A set of new blades for a Trimax would cost considerably less (a pattern set would be about £45) 

than the cost of a regrind on our gang mowers.  There would also be the benefit of a three year 

warranty from the manufacturer. 


